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Our Community’s VisionOur Community’s Vision

The City of Greater SudburyThe City of Greater Sudbury
is a growing, world class community is a growing, world class community 

bringing talent, technology, andbringing talent, technology, and
a great northern lifestyle together.a great northern lifestyle together.



33

InnovationInnovation
SignificantSignificant

In SudburyIn Sudbury
OOur Management Toolsur Management Tools

A Policy ApproachA Policy Approach
!! Vision and Mission established by CouncilVision and Mission established by Council
!! Council’s Strategic PrioritiesCouncil’s Strategic Priorities

Business Plans to emphasize performanceBusiness Plans to emphasize performance
indicators and value for money auditsindicators and value for money audits

2003 Budget and Long Term Financial Plan2003 Budget and Long Term Financial Plan
!! Public meeting January 27Public meeting January 27

New Official Plan for the CityNew Official Plan for the City
20032003--20052005

CommunicationsCommunications

Visi n
Mapping

the



44

InnovationInnovation
SignificantSignificant

In SudburyIn Sudbury

Actions on Policy and Actions on Policy and 
Economic DevelopmentEconomic Development

Policy Think TankPolicy Think Tank
–– Cross functional Working GroupCross functional Working Group

!! Issues like Kyoto Accord,Issues like Kyoto Accord,
RomanowRomanow report,report,
changing demographics, immigrationchanging demographics, immigration

Development Staff Committee Development Staff Committee 
!! Facilitate private sectorFacilitate private sector

development activitiesdevelopment activities
!! Membership: C.A.O., General ManagersMembership: C.A.O., General Managers

and othersand others
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Policy DirectionPolicy Direction
Business PlansBusiness Plans

Required for each department based on:Required for each department based on:
!! Council Strategic PrioritiesCouncil Strategic Priorities
!! Citizen and Business inputCitizen and Business input

Final Business Plans Final Business Plans –– April 2003April 2003
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Implementing CAO’s Business PlanImplementing CAO’s Business Plan
Performance ManagementPerformance Management

Performance MeasurementPerformance Measurement
!! How are we doing?How are we doing?

Value For Money AuditsValue For Money Audits
!! Comprehensive ReviewComprehensive Review
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Unemployment Rate GapUnemployment Rate Gap
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Sudbury’s GDP GrowthSudbury’s GDP Growth
TD EconomicsTD Economics
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Sudbury’sSudbury’s
Development ActivityDevelopment Activity
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Housing OutlookHousing Outlook
2002 2002 -- 20032003

SUDBURY EMPLOYMENT LEVELS APPROACHING AN ALL 
TIME HIGH
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ConclusionConclusion
Successful city basics:Successful city basics:

!! Good governance Good governance 
!! supportive civil societysupportive civil society
!! a healthy environmenta healthy environment

!! a good business climatea good business climate

Achieving these requires:Achieving these requires:
!! strategic investmentstrategic investment
!! community engagementcommunity engagement
!! the involvement ofthe involvement of

governments and businessgovernments and business

From FCMFrom FCM--Bridging the Innovation Gap, 2002Bridging the Innovation Gap, 2002
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